ALBERTA ROMANCE WRITERS’ ASSOCIATION
Board Handover Meeting
Saturday, August 8, 2020 – 10:00 AM

Meeting ID: 827 6342 2881

Came to order 10.06 am

Board members in attendance:	Tammy Lyn Carbol President, Bret Cousins Website, Diana Cranstoun (outgoing programming), VI Peace (outgoing secretary), Allison Gorner Treasurer, Liz Grotkowski (incoming programming), Cassandra Arnold (incoming Secretary), Sarah Kades WWC Liaison

We have quorum 

1. REVIEW AGENDA – there was no agenda for this meeting

2. REVIEW MINUTES – minutes will be reviewed at the next full meeting

3. Board handover:

a. Secretary: Vi has sent Cassandra samples of recent minutes and offered to talk anytime if more help is needed. She and Tammy have copies of electronic minutes. We are not sure of the whereabouts of a previous box/folder with paper minutes and notes. Vi and Tammy will check their storage to look for this.
b. Programming: Diana will continue the handover to Liz. 3 speakers are still needed to fill the roster.

4. Update of procedures document: 
Vi and Diana will update their sections and send to Cassandra and Liz before the next Board meeting on 5th September. There will be a full discussion of the proposed updates them. 

Liz suggested that we consider our positions and their descriptions in light of future Grant applications. The idea was well received and will be discussed further.

5. Workshops: We are doing our Book in a Year plan, still need a few slots filled and clashes resolved. Presenters will do a talk and an article as well. We need to add a waiver to cover publication of these talks.

6. WWC: All is almost ready. 
a. Tammy, Brett and Sarah will talk about the final details. People have to accept a Code of Conduct before they can join the sessions, which also informs them that it might be recorded.
b. Sarah talked about the possibility that WWC will continue to have an online component and might consider adding an online event in February next year.
c. Liz suggested talking to Calvin Jim from IFWA if we are interested in adding the Webinar level to our Zoom account, as although it is more costly it makes things easier to manage.
d. Tammy will put the links to share on the ARWA public page/Twitter. We are all encouraged to spread the word.
e. Sarah encouraged us to share Mark Leslie’s events, as he is a popular and entertaining speaker and this would be helpful for networking.

7. Treasurer:
a. our $10,000 GIC is due before the next Board meeting. Motion to renew proposed by Allison, seconded Brett, carried unanimously.
b. We used to have a second one. Allison will check with Darlene as to where that $3000 went.
c. We have 2 chequing accounts. The one linked to Paypal has fees. Allison will change the Paypal one and cancel the fee paying account.
d. Brett confirmed that we are not currently paying rent to St Mark’s as we have not been using the room because of Covid. Our prepaid rent will be applied to events next year.
e. Diana will check that our Zoom account has an ARWA email attached to it as Allison is not currently getting the information she needs about charges.

8. Drive for new members:
a. Tammy to send out renewal notice, advising that e-transfer is the preferred way to pay, as it has fewer fees to us than Paypal. Our renewal date has been September as in the past meetings were paused over the summer.
b. Liz suggested that all Zoom event hosts at WWC add a statement at the beginning that we are a craft based group, that we cover all genres and would love people to join. Idea enthusiastically received. Tammy and Brett will do this, and also add it to our website and social media profiles.
c. The idea of changing the name was discussed, as it has been also in the past. Sarah explained the value of keeping it as it is, as it rules out people who might be dismissive of the ‘romance’ genre, while encouraging the inclusive minded members we are looking for. No further action required.

9. Thanks were expressed to Vi for her outstanding work as Secretary.

10. NEXT BOARD MEETING – September 5th 9:00 – 

Meeting adjourned 11:05
