MINUTES
ALBERTA ROMANCE WRITERS’ ASSOCIATION  
Board Meeting                                   
Saturday, February 13, 2021 at 9:00 AM

Zoom Meeting ID: 893 9636 1165

Opened at 9.08 am

Board Members in attendance: Tammy, Bret, Cassandra, Diana, Jessica, Liz
Board Member Apologies: Allison
Non-Board Members in attendance: Darlene

We have Quorum.


1. REVIEW AGENDA 
Add Masterclass section

2. REVIEW MINUTES FROM Saturday, January 9, 2021
No issues noted. Move to accept, Bret, seconded Liz, carried.

3. NEW/CONTINUING BUSINESS

a) ARWA Policies – Any changes in “Membership” sections 7-9?
Sections reviewed. No changes needed. Tammy will send out the next sections with the agenda for the next meeting.

b) ARWA Gmail account for archiving old docs – Liz 
This has been done. She has set up Google docs and is adding new Minutes etc. Adding Archives will be considered later.

c) Zoom write-in meeting – did Darlene set up?
Yes, this is happening every Monday. Currently 3 regular attenders. Notice will be given again at the meeting.

d) Email addresses consolidated? – Allison – tabled in her absence

e) FB group clean-up update – TLC
We discussed this again. In the current Covid circumstances, we decided not to exclude anyone right now, but to encourage all members to Like and Follow our Facebook Page as well. Our intention is to have only current members in the private group in the future.            

            

4. OLD BUSINESS
a) Bylaws/Policies to be posted on ARWA members section? – Bret
Not yet, probably after we have reviewed them?

b) Member Welcome Packages – TLC sending out before end of February

c) FB website – Bret – ALL DONE
· changes to Contact Us section been fixed
· Allison doing Membership and Treasurer
· Grace – archives only
· payment section e-transfer option clearer
· extraordinary membership removed 

d) Masterclass or similar offering to our members – Allison. TABLED until next month in her absence
  
5. NEXT BOARD MEETING – SATURDAY, MARCH 13, 2021 at 9:00 AM.

Additional discussion: 
· we will need a new Treasurer as Allison will likely be moving for her husband’s work.
· Liz will change the wording of our invites to say ‘general meeting and workshop’ to make it clearer for attendees that the workshop doesn’t start exactly at the beginning of the session.
· Bret to send updated membership list to the Board. This can’t be circulated to non-board members due to privacy laws.

Meeting closed at 9.41 am

