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ALBERTA ROMANCE WRITERS’ ASSOCIATION BOARD MEETING
Saturday, January 9, 2021 

Came to order: 9.04 am

Zoom Meeting ID: 875 5510 8439

Board members in attendance:  Tammy Lyn Carbol, Bret Cousins, Jessica L. Jackson, Liz Grotkowski, Diana Cranstoun, Cassandra Arnold, Allison Gorner

Non- board member in attendance: Darlene Maynard.


1. REVIEW AGENDA:
a. workshop with Robert McKee added by Diana
b. Zoom write ins added by Darlene
c. Short Story group added by Tammy

2. Review minutes from Board Meeting December 12, 2020 – move to accept Jessica, seconded Diana, carried.

3. NEW/CONTINUING BUSINESS
a) ARWA Book-In-A-Year Board 
· Next meeting scheduled for January 23. Time changed to 10.00 am. Liz will send out the agenda
· Jessica asked about formatting issues eg if we need to leave a space for the answers to questions. The editors would like people to just leave a note to say that space is needed, and it will be added when the formatting is done.

b) ARWA Policies – Any changes in “Membership” sections 1-6?
· Tammy will type up the changes to be put to the members.
· 1.05 extraordinary membership to be deleted
· new members can join anytime, if after April 1st fee will be 50%
· addition: 1.04 “honorary lifetime membership may be granted at the discretion of the board. 2.03 No fees for honorary members.
· next month we will review sections 7, 8 and 9


c) Board Procedure – any changes to your job description
· Liz will create an ARWA gmail account so we can use Google Docs to archive old documents. 3 board members will have access. 
· Bret will do a hard download every month to a memory stick.
· Liz will upload our Board job descriptions and send us the link, so that we can all update them before the next board meeting. 
· We will create a new position of Digital Archivist to manage this

d) Diana has contacted Robert McKee’s assistant, and will get back to him again saying we have 40 members and would like to offer them access to the course for 1 month.

e) Darlene will offer Zoom write in session on Monday evening. Anyone interested was invited to email her to be added.

f) Tammy suggested that after Diana’s talk on short stories, that we might offer some Zoom popup sessions on writing stories together. Anyone interested should email Diana

g) Allison will consolidate our email addresses

h) We are going to clean up our Members Only Facebook group and limit it to current members only. Tammy will make a post advising of this, and encouraging non-members to connect on the open Facebook page. At the moment, we are not able to use the group as intended, to post invites and information for our paying members only. (I’m not sure who will remove the non members when the moment comes.)


4. OLD BUSINESS
a) Bylaws/Policies – Bret will add to website.

b) Member Welcome Packages – to be sent electronically to everyone in January 2021. Tammy will include 

· her Welcome Letter, 
· Programming details, 
· bylaws and policies
· membership list with name and email only
· info from Jessica about critique/challenge groups, 
· workshop list, 
· Facebook page and group, 
· website and password, 
· list of board members
· a version of the ARWA brochure (maybe)

c) This wasn’t discussed, so I assume it has been done. If not, for agenda in February. ARWA Website - Bret updated the website, but will do so again to change the Contact Us section to note that:
· Grace is now doing Archives only
· that Allison is now effectively doing Memberships as well as Treasurer
· and also to update the payment section, make the e-transfer option clearer, remove extraordinary memberships.
  
Meeting closed at 10.10 am

5. NEXT BOARD MEETING – SATURDAY, February 13, 2021 at 9:00 AM

































MINUTES

ALBERTA ROMANCE WRITERS’ ASSOCIATION General MEETING
Saturday, January 9, 2021


Welcome from the President, wishing us a Happy New Year

Announcements:
· Darlene to offer Monday night Zoom write in sessions. Email her for details. kalinamay@gmail.com
· Private Facebook group to be restricted to members only. Non-member will be removed and encouraged to follow our public page.

Brags:
Sarah Graham/Kades book Kiss Me in The Rain will be released as an audio version this month, with new branding for the cover, which will be extended to her other works

Introductions: members introduced themselves, their roles in ARWA, and their work.

Workshop: WRITING A ROMANTIC SHORT STORY by DIANA CRANSTOUN

Attendees at start of workshop: 19


The workshop was aimed at writing short stories for women’s fiction magazines.
Diana recommended the book How to Write and Sell Short Stories by Della Galton.

email her at dianacranstoun@gmail.com if you are interested in joining a Zoom pop up to work on some together.
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