MINUTES

ALBERTA ROMANCE WRITERS’ ASSOCIATION
Board Meeting – Saturday, November 14, 2020

Came to order:  9:04am

Board members in attendance:  Tammy Lyn Carbol, Bret Cousins, Jessica L. Jackson, Liz Grotkowski (from 9.13), Diana Cranstoun, Cassandra Arnold

Non- board member in attendance: Darlene Maynard.

1. REVIEW AGENDA, no changes

2. REVIEW MINUTES FROM BOARD MEETING – October 20, 2020
a. Move to accept, Diana.  Seconded, Bret.  Carried.

3. NEW/CONTINUING BUSINESS
a. Membership Status: Tammy reported from Allison that we currently have 36 members, 3 honorary lifetime and 33 paid. Some members have not renewed this year, that may be due to Covid and its impact on income. Since we still not paying rent at the Masonic Hall that will not have a negative fallout on our income and expenditure.

b. New password:  Diana reported that some members were upset that the password was changed before the end of the ARWA financial year. In 2021, we will make sure not to change it until the end of October, which is the deadline for membership renewal.

c. Members page logout: David Smith has fixed this issue. When you leave the page now you will have to re-renter the password to return.

d. Buried Treasures.  Jessica reported that we have 1 official submission, and several in the pipeline. Tammy to send info to the newsletter re having help to format it.  She will also post this info on our Facebook page. (may have already been done)

e. Website update. Bret has updated the website to show the new board members.

f. Welcome letter.  Tammy will work on the Welcome letter, which will be part of the Welcome package sent out to both new and returning members.  The package will include the current website password, info on policies, Buried Treasures, Challenge groups, our brochure, and the Pathway to Publication document. Jessica has provided the information for the Challenge Groups.

g. Zoom invites.  The current system involves multiple people and is not working well. From now on, Bret will be in charge of this. He will keep a list of current members given to him by Grace. He will set up the Zoom meeting AND send out the invite to the membership and post it on Facebook. 


4. OLD BUSINESS
a. Release form for ARWA’s Book in a Year.  Tammy to create the form.  To be returned to Liz by speakers, along with the articles for the book.

b. Bylaws/Policies.  Bret to post them on our website.  Tammy to forward a section for Board to review by Monday. We will do one or more sections each month as a standing item on the agenda.

c. Book in a Year project:
· extensive discussion about this project. 
· proposed title/subtitle/author: A Book in a Year: Your Pathway to Publication, by ARWA. 
· we discussed making this a workbook with sections for a planning calendar, word count tracker, checklists, ‘homework’ questions, space to answer them in the paperback version. This will add to the page count.
· we will also invite contributions for more topics in addition to the ones we have planned as workshops, such as: procrastination, motivation, hitting the wall, titbits of advice from members (could be nicely set out as boxed comments for example), what’s holding you back, critique groups: how to find and assess them for a fit, finding writing pals, the price of perfectionism, writing to market, where to get ideas…. 
· we decided to hold a special meeting to discuss this project only, to be held on November 28, 9am
· Tammy and Liz will send out a separate email before that with the subject line to invite contributions such as the above. 

Additional item: Liz is doing grant applications for When Words Collide, so she will be able to offer those skills to us as well. We may be able to obtain a grant for our Book in a Year project. 


Meeting closed at 9.56 am.


5. NEXT BOARD MEETING – SATURDAY, December 12, 2020 AT 9AM.
