ALBERTA ROMANCE WRITERS’ ASSOCIATION
Saturday, May 9, 2020 – 8:45 AM
Via Zoom


Meeting ID: 852 6163 5683

Came to order 9:02 am

Board members in attendance:	Tammy Lyn Carbol, Bret Cousins,
Diana Cranstoun, Allison Gorner,
Jessica L. Jackson, VI Peace
	
We have quorum 

Non-board member in attendance: Darlene Maynard

1. REVIEW AGENDA
Approved by Diana, Seconded by Jessica

2. REVIEW MINUTES
Approved by Jessica, Seconded by Allison
  April 11 2020 - Minutes

3. OLD BUSINESS
a. Zoom Videos – YouTube Unlisted
i. Allison confirmed ARWA obtained a Zoom licence.
ii. Allison looked up # of views 
1. 10 views March 26 General meeting workshop
2.    3 views April   23 General meeting workshop
b. ARWA Members Only Section – TLC
i. Password has been sent out to members – Diana
ii. So members are able to connect easier with each other TLC wants to put members list complete with email and phone #’s on ARWA private Facebook page.
iii. Notice will be sent to members. If members don’t respond and agree to posting their phone # their number will not be added to the posted members’ list, just their email.
iv. Password for ARWA members only Facebook will be changed annually.
c. How are the Impromptu Meetings going? – Diana
i. TLC will let members know that we need more topics
ii. Topics must be writing related
iii. Popup discussions will not be recorded
d. Lockdown Cookbook out on Bookfunnel
i. When will it be listed on Amazon?
1. Waiting on Amazon for print release
2. eBook is already live for purchase on Amazon
ii. What will the cost be for print
1. $30.00 cdn
e. Treasures Update – Jessica/V
i. Waiting on last entry to come back from edits.
ii. Treasures is loaded on Amazon with cover. Just waiting for final entry to upload
iii. Cover contest was won by Bret
iv. For future ARWA will buy a maximum to 5 copies of Treasures
1. For achieve
2. For sending required copy to Canada Library Archive
3. Up to 3 extra copies as needed
v. WWC Sale Table Treasures sales – Those interested will be told to purchase online through Amazon – A card may be given as a guide with the link to purchase
vi. Treasures will be available in eBook as well as print 

4. NEW BUSINESS
a. New introduction to meeting
i. The ARWA mission statement will be read to start each meeting
b. Will there be a discount from the Lodge for room rental due to Covid-19 lockout – TLC will check
i. Issue with mail
1. Complaint to Canada Post regarding delivery – seems fine now
2. Due to lockout we can’t access our mailbox. TLC will try to get mail on mother’s day.
c. New membership greetings
i. Announce new members after mission statement is read
ii. It’s difficult to know who are new and which members are returning after an absence. Depends on how they pay. Grace puts on master member list
a. New members
b. Returning members
c. Renewing members
d. WWC Table
i. 2020 Table fee will be carried over to next year per Allison
e. AGM
i. 6 weeks for proxy – Send digital to members
ii. Diana will send out to members
iii. Grace will send proxy template to V
iv. V will make up the proxy once nominations for secretary and programs is received
1. Send email to be an electronic signature so members can type their name for authentication of vote
2. Need to follow electronic signature protocol for legal purposes within Covid-19 guidelines
v. V will send 2020 AGM proxy to Diana and she will send to members
vi. Proxy will come back to Virginia for AGM meeting 
vii. Request from TLC to split VP and programming duties
1. VP will be board only position
2. Program director changed to director position only
i. Motion made TLC
ii. Seconded V
iii. Carried
viii. Need AGM Chairperson
ix. Need 2020-2021 Board nominations for:
1. Secretary
2. Program
TLC will announce and solicit members to fill vacancies



Meeting adjourned at 10:01 AM

5. NEXT BOARD MEETING – June 13, 2020 at 9:00 AM.
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