ALBERTA ROMANCE WRITERS’ ASSOCIATION
Saturday, June 13, 2020 – 9:00 AM

Meeting ID: 827 2749 5147

Came to order 9:04 am

Board members in attendance:	Tammy Lyn Carbol, Bret Cousins,
Diana Cranstoun, Grace Panko, VI Peace

We have quorum 

Non-board member in attendance: Darlene Maynard, Cassandra Arnold, Sarah Kades, Mahrie Reid

1. REVIEW AGENDA
a. Darlene suggested we do a procedures manual Sarah agreed. We will look for the one done and update
b. We will look for previous editions and each position holder will update their procedures and wherever absent/needed the steps to complete the task will be added

2. REVIEW MINUTES FROM JUNE 13, 2020
Motion by Diana, Seconded by Bret
  June 13, 2020 Minutes - Carried

3. OLD BUSINESS
a. Treasures Hardcopy Amazon Update –V
i. Adrian at Amazon promised to have it fixed within 48 hours
1. Update: It’s now available for purchase
b. Meeting minutes on members section update – Bret
i. Bret will be working on loading minutes to the members’ private area
ii. Cassandra said she can’t keep up with the discussion and needs the meeting to go slow when she’s secretary. Board meetings are not recorded, but could be for the secretary to take minutes if required
c. AGM, are we ready? – All
i. Jessica is elections chair
ii. We have a slate
iii. Zoom handover for positions after the board meeting
iv. Require proxies
1. V currently has 3
a. David Colpitts
b. Suzanne Stengl
c. Darlene Maynard
2. Members will be reminded through social media
v. Diana to be moving to Victoria. Alice Grotkowski is going to take over Programs. We will require a new VP however Diana can be elected, and a new VP appointed when Diana moves
vi. Sarah wondered if we could do a breakout room for the zoom meetings. We have the full basic Zoom package, but not the professional one which has breakout rooms. We will look at advantages of changing the ARWA Zoom package
d. WWC – all
i. Merchants online room update
1. Members need to send their books and Bret will put our members’ sale page in WWC merchant room.  Owls nest will have its own merchant page.
2. Mahrie wanted to know what Bret needs
a. Picture
b. Short bio for author page
c. Book covers to link to Amazon or where the books sell and your webpage.
d. There are 4 members/books on the page currently
e. TLC will email, Facebook page and make clear it’s for all ARWA members to post on the merchant page to be launched in August. ARWA will have an author page to purchase books.
f. Bret screen showed the ARWA Facebook and demonstrated what’s on there and how it will work. Along with links. Site will be revamped as the members add their books. Treasures will have its own page
g. ARWA market page shows by genre and author
ii. ARWA channel – mostly booked
1. Detective Sweet will do a Q&A
2. Mark isn’t using ARWA for open panels or author he’ll use his own channel. He’ll just use the ARWA channel for workshops
3. We need to know from members what presentations we are posting
4. Our list requires an actual person and email for the Host. WWC requires info on the host for each session and zoom. Randy needs the contacts asap please
5. Moderators are required to assist presenter and read chats, regular breaks every 10-15 minutes for questions are helpful, and keep large numbers of people showing up on the channel
6. Monitor required to assist moderators and presenter. Someone to remove participant(s) should an issue occur
7. TLC, Sarah and Bret will work out a schedule.
8. Cassandra suggested questions in the chat area be typed in capital letters. For Modorators to recognize easier and read to presenter for answering

4. NEW BUSINESS
a. Alberta Culture Funding – Sarah
i. September is culture month. ARWA already does online events so Sara thinks we should look at the fit for the grant/payment to members for presenting during September
ii. Bret doesn’t think we are a fit but Sarah believes since art is culture. We are Albertans so we pass as we don’t have to sculpt and paint we write and that’s a creative art form
iii. Mahrie doesn’t want to have a grant or available funding as we are the only non-profit that doesn’t get grants.
1.  Sarah explained these are writer grants for within their communities and neighborhoods and ARWA is Sarah’s community. Mahrie feels we should spend our own money first, and then ask for grants. We have money for our groups and currently don’t require more funds. We don’t pay our speakers. They earn money from ARWA providing them with learning so they can share what they learned safely with ARWA and then make money from taking the workshop public. 
2. Our basic premise is to share within the group and ARWA be a teaching and supporting springboard.
3. Member speakers are paid for anything open to the public when presenting and the membership pays a nominal fee. When workshops are open to public ARWA can also make money.
4. Sarah pointed out that this is to pay speakers directly. Participation and an online service to the public for the cultural grant. The coalition of writers supporting each other and sharing our knowledge within the group as an exchange. Would get those presenters payment in September through the Alberta Cultural Fund.
iv. Mahrie no longer has issue with this grant as it’s for the member speakers not directly for ARWA
v. Sarah brought the opportunity forward. It’s 3 presentations, one day. 
vi. Thoughts are to do: Popup event on how to write a book. 8 hours one day and the members who present would would get $1,000 for the workshop from the cultural fund to be divided between them.
vii. Advertise to members that the event is on and make them aware 5 days to figure out what and how we will do it.
viii. We will put an announcement on email and make a special zoom meeting for the presentation and fill the slots and that it will be a paid session.
ix. Bret will do historical fiction Mahrie will do a presentation

5. NEXT BOARD MEETING – August 8th 10:00 – Board Turnover and cleanup for WWC



Meeting adjourned 10:05
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