ALBERTA ROMANCE WRITERS’ ASSOCIATION
Saturday, September 12, 2020 – 9:00 AM


Meeting ID: 835 5905 4852

Came to order 9:05 am

Board members in attendance:	Tammy Lyn Carbol, Bret Cousins,
Diana Cranstoun, Allison Gorner,
Jessica L. Jackson, Liz Grotkowski, Cassandra Arnold

We have quorum 

Non-board member in attendance: Darlene Maynard (Randi and Dell joined later)


1. REVIEW AGENDA
· add discussion on new members, banking update. 
· Enquiry about programming – all the information is in the newsletter and website.

2. REVIEW MINUTES FROM AGM July 23, 2020
 Moved to accept, Jessica. Seconded Diana. Carried.

3. REVIEW MINUTES FROM BOARD HANDOVER August 8. 2020
Moved to accept, Liz. Seconded Allison. Carried.

4. NEW BUSINESS
a. Programming: Liz had 2 sessions still to fill. 
Jessica will do Show Don’t Tell in March 2021
Cassandra will do Making a Scene in January 2021
All presenters need to give Liz a bio and short synopsis
Liz will send the board a list of planned sessions – see document emailed with these minutes

b. Treasures to be renamed Buried Treasures for 20/21 and to consist of memoirs. 

· Discussion of who would edit and publish this. Jessica indicated she was willing to, but that other members might like the opportunity. We will ask in the newsletter if anyone else is interested. Allison offered to help Jessica, Brett will help with pictures if needed, Cassandra offered to help with the cover.
· We will also ask in the newsletter if members want to do the normal cover contest, or if that will be difficult with personal images. Diana suggested perhaps a collage collection for the cover.
· We will keep the usual 3,500 word limit, deadline April 1st, publish late June for WWC sales.

c. Book in a Year - who is going to collect all the write-ups, collate them and then publish them for WWC?

· This will consist of the essays written for each chapter by the presenters of the ARWA sessions.
· Liz will collect them.
· Tammy and Diana will edit them.
· Tammy will create a release form for the contributors.
· Cassandra will make a genre appropriate cover.
· Liz and Cassandra will meet to work n the blurb, title and cover concept.
· Bret will publish it on Amazon.

d. Membership status?  How many new members - eg from WWC.

· Currently 18 paid and honorary members.
· Another reminder to be sent in the newsletter.
· Bret and Grace to put our Bylaws and Polices in the member section of the website. Procedures document is for the board only
· Discussion of a welcome letter. This will go to all RENEWALS every year and not just new members, since it will have new passwords, Facebook access, other updated information each year. 
· Diana will draft a letter from the president for Tammy, including information Jessica will give her about the Challenge Groups. 
· Allison will tell Tammy when people pay, and Tammy will send out the package.


e. New password for membership only page on website
· Bret changed it to: @ARWA#87. Members will be notified of this in the Welcome Letter they will get after paying their fees for the year.

f. Updates on WWC - how many talks on website etc.
· WWC talks are being uploaded to the WWC Youtube site. We will not add them to our site as they are public and our videos are in the private members area. No need to duplicate the work on this.

g. Do we need to start thinking about reviewing procedures/policies etc?
· Allison suggested we do one section each Board meeting, as that is easy and effective. All agreed. Tammy will add one to each agenda. 

h. Update on access to St Marks: 
· as advised last meeting, no charge is being made while we cannot use the room. The money we paid in advance is being held for future in person sessions. 


Meeting adjourned at 10:13 AM
Zoom host was passed on to Bret for recording workshop

NEXT BOARD MEETING – SATURDAY, OCTOBER 10, 2020 at 9:00 AM.


