MINUTES

ALBERTA ROMANCE WRITERS’ ASSOCIATION BOARD MEETING
Saturday, December 12, 2020 

Came to order: 9.18 am

Board members in attendance:  Tammy Lyn Carbol, Bret Cousins, Jessica L. Jackson, Liz Grotkowski (from 9.28), Diana Cranstoun, Cassandra Arnold, Allison Gorner

Non- board member in attendance: Darlene Maynard.


1. REVIEW AGENDA, workshop with Robert Mckee added to New Business by Diana

2. Review minutes from Board Meeting November 14, 2020 – move to accept Allison, seconded Brett, carried.

3. NEW/CONTINUING BUSINESS
a) ARWA Book-In-A-Year Board 
· Discussion of this will be kept to the separate Book in a Year Board meeting. Next one scheduled for January 23rd 9.00 am. 
· Darlene was invited onto the Board and accepted. Tammy will invite her to the hidden Facebook group for the Book Board, and also sent a reminder invite to Jessica.
· Liz has sent us all a Google doc so we can track our actions and timeline. It is available in the Facebook group, and was also emailed from es ki (via Google Drive) if you want to find it again that way.

b) Any end-of-year things we are missing?
· No, finance is in the middle of the year. Programming has been done, with a few things moved around and still to be finalized.
· We would like a Zoom ARWA XMAS Party, where we can have drinks, snacks, games etc. Tammy to send email to try to fix a date for this.

c) Robert McKee online workshop. 
· Diana paid to attend his online workshop on writing love stories and it is excellent. She feels our members would benefit if we could get a group subscription.  She will contact him to see if there is a way to do this that would be in our budget.
· Allison proposed an alternative or addition of a group subscription to Masterclass. The Calgary Society of Independent Filmmakers (www.csif.org) has this for their members. She will look into the cost of this too.

4. OLD BUSINESS
a) Bylaws/Policies – Bret does not yet have this to pos on ARWA members’ section. Tammy to send to him.

b) Buried Treasures – ways to get submissions? 
Entries close in April 1st. Most submissions come in close to that deadline. Tammy to remind members at the following meeting and will ensure it is in the next newsletters that go out as a standing item.

c) Member Welcome Packages – to be sent electronically to everyone in January 2021. Tammy will include her Welcome Letter, Programming details, bylaws, info from Jessica about critique/challenge groups. Anything else we would like to add?

d) ARWA Website - Bret updated the website, but will do so again to change the Contact Us section to note that:
· Grace is now doing Archives only
· that Allison is now effectively doing Memberships as well as Treasurer
· and also to update the payment section, make the e-transfer option clearer, remove extraordinary memberships.
  
5. OTHER ITEMS THAT AROSE
· Rachel’s baby is due in January 2021. Tammy and Diana will take over the newsletter for a few months to make it easier for her in her new life stage!

Meeting closed at 10.11 am

6. NEXT BOARD MEETING – SATURDAY, JANUARY 9, 2021 at 9:00 AM.

