ALBERTA ROMANCE WRITERS’ ASSOCIATION
Board Meeting Minutes
Saturday, May, 8, 2021
Zoom Meeting ID: 866 6917 8359

In Attendance: Tammy-Lyn Carbol, Bret Cousins, Allison Gorner, Liz Grotkowski, Darlene Maynard, Diana Cranstoun, Jessica L. Jackson.

Meeting brought to order:  9.11am.

1) REVIEW AGENDA: 
a. Liz asked for discussion of funding for ARWA’s Book In A Year to be added to the agenda.

2) REVIEW MINUTES FROM SATURDAY, APRIL 10TH, 2021
a. Jessica made a motion to approve.  Seconded by Bret.  Approved by board.

3) NEW BUSINESS:
a. Start to think of ideas for ARWA 35th Anniversary in 2022.
i. Ask at general meeting for 2 people to form a committee to come up with a budget and suggestions.
ii. Perhaps host a 35th Anniversary party at WWC in 2022.

b. 35th Anniversary Graphic.  
i. Allison presented the board with various graphics. 
ii. A decision was made to select the gold outline, and change wording to 35 years.
iii. Look into the possibility of making buttons and stickers.

c. Paypal name change:
i. Allison has looked into changing the name on our Paypal account.  Currently it is Lorraine Paton and she would like her name removed.
ii. The name can only be changed once.
iii. Jessica offered to attach her name to the account and this was agreed by the board.

d. Goodreads account:
i. Allison has created an ARWA Goodreads account.
ii. Plan is to link all ARWA authors’ books to this account to increase exposure.

e. Social Media Board Member:
i. Allison suggested we need an official board member to co-ordinate all our social media accounts:  Facebook, Twitter, Goodreads, Youtube.
ii. Position will be discussed at AGM in June.
iii. If no-one stands for the position, Tammy-Lyn is willing to take over when she is no longer President.
iv. In addition, Allison feels we need to simplify our e-mail accounts.  She would also like to know which accounts are linked to which positions.  Tammy-Lyn will check.
v. Suggestion was made that the e-mail accounts be streamlined into the following so e-mails do not slip through the net.
1. info@ ARWA for things like our Amazon account.
2. A dedicated Treasurer e-mail account.
3. A dedicated Social Media e-mail account.
4. Executive members eg President, VP, Secretary etc, use their personal e-mail addresses.

f. Presentation ideas for 2021-2022.
i. Liz submitted a list of ideas for the 2021-2022 year, but it was decided to focus only on workshops for the summer/fall season at this time.
ii. The following workshops were identified – dates and some speakers to be confirmed:
1. Advertising on Amazon – Tammy to contact Lorraine.
2. Secondary Characters – Allison
3. Active/Passive voice – 
4. How to Get Book Reviews – Liz
5. Going Wide – Mark Leslie – Tammy to contact.
6. 3 Act Structure – Diana
7. Subplots – 
8. Trad/ Self publishing with Jessica and possibly Susan Forest to be held over until 2022.
9. Confirmation of the programming topics, speakers and dates was tabled until the June Board Meeting.

g. Funding for Book In A Year:
i. We need to come up with a budget.  If amount is over $500 then the membership need to be asked
ii. We need to create a grant subcommittee and perhaps combine a grant for both the anniversary and Book in a Year?
iii. Should we consider creating a Party Committee for WWC 2022?
iv. Subject Tabled until the new board is installed.
v. [bookmark: _GoBack]In addition, Virginia Janes raised a question about members, who have given workshops in the past, being made aware they can submit a copy of their workshop for the Book In A Year so they do not feel excluded.  Liz will put a notice on Facebook to that effect.

4) OLD BUSINESS:
a. Masterclass or similar offering to our members:
i. Tabled from a previous meeting.
ii. Allison has looked into the cost and it is too expensive.

b. AGM:
i. We still don’t have an election chair.  Tammy to ask for a volunteer at today’s workshop.
ii. Tammy will ensure Cassandra has a copy of the proxies so they can be sent out to the membership by our deadline of Thursday, May 18th.
iii. The current slate for 2021-22 is:
1. President – Bret Cousins
2. Vice-President – can take nominations from the floor (or leave empty.)
3. Treasurer – Darlene Maynard
4. Secretary – Cassandra Arnold, assisted by Del Simon.

5) NEXT BOARD MEETING – SATURDAY JUNE 12, 2021 AT 9:00 AM


BOARD MEETING ENDED AT 10:18AM.
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