ALBERTA ROMANCE WRITERS’ ASSOCIATION
Board Meeting – Minutes – November 18th 2023.   Noon.
Zoom Link: https://us02web.zoom.us/j/83121906243?pwd=Y3pUMTVOU05EWXhQRjF1bng0ZW1pZz09
Meeting Begins: The meeting, via Zoom and in-person, was called to order by Tammy Lynn Carbol at 11:50 am

In Attendance: 7 people were in attendance. Jessica L. Jackson (in-person), Tammy Lynn Carbol (in-person), Darlene Maynard (Zoom), Diana Cranstoun (Zoom), Del Simon (Zoom), Holly Owen (Zoom), Rachel Baird (Zoom)

Apologies: VI Peace

1) REVIEW AGENDA

2) REVIEW MINUTES FROM PREVIOUS MEETING:

3) WEBSITE:  
Update from Victoria Smith.

4) TREASURER’S REPORT:  
a. Chequing: 
b. Paypal: 
c. Visa: 
d. Petty Cash: 
e. GIC  

5) PROGRAMMING:
a. Confirm Winter/Spring Programming.

6) APPOINTING DIRECTORS AT LARGE:

7) MEMBERSHIP:
a. Update on membership numbers.

8) NEW BUSINESS:



1. REVIEW AGENDA - everyone reviewed the agenda.

2. REVIEW MINUTES FROM PREVIOUS MEETING: Reviewed and approved by all. Tammy moves, and Diana seconds to accept.

3. WEBSITE:  
Update from Victoria Smith. She completed 5 hours of work. She had to rebuild many pages from scratch because they were on another backend website. There is content information she needs from the board and membership to complete the work.
-Need updated Membership Form - Tammy will make a new one (Google Doc to share)
-Security has been updated
-Membership password for the members only area needs to be updated - Victoria will update and send it to us - Diana will send it out in a few days
-ARWA book room - only for current authors - Victoria needs any additional information from authors
-Victoria to send us a list of all the old pages to review
-Renew and Membership page - Del Simon - propose new content to the board in Google Doc and then send to Victoria
-Privacy Policy - Rachel Baird - propose new content to the board in Google Doc and then send to Victoria
-About Us Page - Diana Cranstoun - update in progress. Perhaps add a section on ARWA history?
-Victoria is still working with Bret to get the YouTube sorted - there is a bit of a delay with this in terms of communication
-If there is any other content that needs to be changed, please draft a proposal, send around to the board, and then to Victoria to update
-Victoria needs more time to complete the above. It may take her up to 10 hours, but the board can only approve 5 more hours before bringing it to the membership to vote. Diana motions to approve 5 hours more at $250. Del seconds. All in favor. Motion approved.

4. TREASURER’S REPORT:  
a. Chequing: $10,065.55
b. Paypal: $98.32
c. Visa: -
d. Petty Cash: $100
e. GIC: $11,287.09  

5. PROGRAMMING:
f. Confirm Winter/Spring Programming.
g. January - Writer in Residence for the University of Calgary - Zoom only. Need a host or someone to introduce her - Tammy agreed. Del to send more information about the presenter/presentation. Del has also approached members to see if they would run sessions in February and March. Then, she will approach an external presenter for April, and then we just need one more presentation in May. AGM in June.
h. Include in the newsletter - Rachel to include in the next newsletter, asking people what they want and to reach out to Del with suggestions/ideas
i. Do we want to participate in WWC next year? - There was a discussion around the changes at WWC this year with the Alexandria’s Writer’s Association taking over. They are accepting applications from individual presenters, but it is unclear if they are collaborating with the writer groups in the same capacity as the previous organizers. Tammy will chat with Robyn with WWC to see if she can find out anything else.

6. APPOINTING DIRECTORS AT LARGE:
-Darlene, Jessica, and Grace - appointed as voting members of the board (as per 3.02 Board of Directors
 The Board of Directors shall consist of a minimum of five (5) Executive Officers who shall be elected 
by the membership. The Executive Officers shall be the President, the First Vice President, the 
Second Vice President, the Secretary and the Treasurer. The elected Executive may also appoint 
Directors at Large and/or Committee chairs to serve on the Board of Directors.) 
Tammy motions. Diana seconds. Everyone agrees.

7. MEMBERSHIP:
j. Update on membership numbers. - 21

8. NEW BUSINESS:
-Diana proposes that next year, members will get a free membership - Tammy add to future minutes for approval
-Del suggested blog posts for the website. This could be a good idea for members that already have content wanting to share. No action decided right now.
-Treasures - Tammy put on next month’s agenda
-Need to review President and Vice President’s Position at the December Meeting  - Tammy put on next month’s agenda
-Five Year Planning: Tabled to next meeting.

The meeting ended at: 12:53 pm

Next meeting: TBD
