MINUTES
ALBERTA ROMANCE WRITERS’ ASSOCIATION
Board Meeting
Saturday, February 12, 2022 at 9:00 AM

Board Members Present: Bret, Darlene, Cassandra, Jessica 
Apologies:  none
(Randi was attempting to connect but couldn’t get in)

We had Quorum

Zoom Meeting ID: 856 9977 4081
Meeting Opened at 9.13 am

REVIEW AGENDA – challenge groups were added, writing retreat removed

REVIEW MINUTES FROM Saturday, December 11, 2021 – Move to accept Darlene, 2nd Bret, carried

1. TREASURER’S REPORT – 
· 33 Paid Members 
· Money: Paypal - $521.64; Visa GIC - $1000; GIC - $10,070.10; Checking - $11,363.92
· Swati and Calvin were paid for their presentations. Outside speakers receive an honorarium of $50.

2. OLD and CONTINUING BUSINESS
a) St. Mark’s Update With restrictions lifting, we might be able to have a hybrid meeting in March, so those who wish to attend in person can do so. Bret happy to be at the venue.

b) Social media board member – Randi and Tammy and Bret liaised to get all social media accounts set up.

c) New Contract update – Bret’s still outstanding. To send to Liz before meeting on Tuesday. 

d) Fenceline 2022 anthology – Jessica is not doing the editing this year due to the BIAY workload. Bret to look for people to help him with editing. He will do formatting. Details of submission requirements in the newsletter. Not many received to date.



3. NEW BUSINESS
a) Confirm book in a year meeting – Tuesday February 15th 7pm. 

b) New Program Director. Bret to ask for a replacement for Liz again, in the General Meeting and on facebook.

c) Our WWC Channel. We will be hosting our own channel this year, so our programming doesn’t need to be approved by WWC. If we don’t have enough presentations of our own, Bret suggested inviting outside people through the WWC Facebook page. We discussed how to manage gaps between sessions. We could have the timetable showing so people know when to come back and what is coming up, adverts for ARWA and individual books, etc. 

Suggestions for sessions:
· panel on writing sex scenes
· slush pile event
· meet the author panels eg historical (Bret, Jessica, others?)
· idea generation session (Darlene?)
· how to be interviewed and/or panel on experience of our authors. (Sarah, Cassandra, others?)

We need to get onto this quickly in order to give members time to think of ideas and get involved.

d) Challenge Groups. Jessica would like to continue doing this as it is her only current position on the Board. They were originally set up as  a challenge to write every week, so they meet weekly and critique first drafts of works in progress.

We need to find out how many there are, who is in them, if any have spaces for new members, and if other members want to set up new ones. Jessica to post in Facebook and put article in next newsletter if possible. We still need to think of a better name as it doesn’t convey much to newer members. It is an important part of ARWA that we would like to promote more and encourage. Maybe Writers Groups?


4. OTHER MATTERS ARISING
a) Welcome Package. Grace used to welcome new members with a physical event in the past. Jessica offered to take on this role. Bret to check with Tammy where we got up to with the email welcome package we were working on, and add to agenda for next month.
b) March 12 Workshop. Darlene offered to give a session on a romantic writing, based on a book she is reading. She would need someone else to share her presentation as her computer isn’t up to it. That would be easy to do as a PDF that she could send to Bret or Cassandra. Bret advised us that Diana had offered to do a session, so he will check with her. Darlene to prepare her talk anyway as we often need one at short notice.


Meeting Closed at 10.16 am
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