MINUTES
ALBERTA ROMANCE WRITERS’ ASSOCIATION
Board Meeting
Saturday, January 8, 2022 at 9:00 AM

Board Members Present: Bret, Darlene, Cassandra, Rachel, Liz
Other Attendees: Mahrie, Diana Cranstoun

Apologies:  Jessica

We had Quorum

Zoom Meeting ID: 872 7576 4101
Meeting Opened at 9 am

REVIEW AGENDA – 2 items were added: announcement from Liz, discussion of purpose of ARWA and our workshops

REVIEW MINUTES FROM Saturday, December 11, 2021 – Move to accept Liz, 2nd Randi, carried

1. TREASURER’S REPORT – 
· 33 Paid Members, Darlene will send out the updated List
· Money: Paypal - $521.64; Visa GIC - $1000; GIC - $10070.10; Checking - $11.493.91

2. OLD and CONTINUING BUSINESS
a) St. Mark’s Update (stay closed for now)

b) Social media board member – Randi Ryder has taken on this position. Bret will contact Allison to see if she can talk to Randi about Goodreads, Rachel is also doing a talk on this topic. Bret will also ask Tammy to liaise with Randi to get Facebook and Twitter set up.

c) 35th Anniversary (Cake?) – no info on cake yet, we expect that WWC will be online only (was confirmed shortly after our meeting)

d) New Contract update – Liz waiting on 3 or 4 people, will chase them up

e) Fenceline 2022 anthology work – Jessica not present, discuss next month

f) Market our Zoom workshop videos – Rachel reported on her research. Skillshare and Udemy have students already but would all need each speaker to set up a separate account. Thinkific could be linked to our website but we would have to market ourselves. Cassandra shared her experience of hosting a class on Skillshare. 

Diana questioned if we would have copyright issues sharing many of the workshops that covered other people’s books etc. Mahrie said she wouldn’t be comfortable with her talks being shared outside ARWA in any way.

We decided not to pursue the idea any further and thanked Rachel for her time and input.


3. NEW BUSINESS
a) Confirm book in a year meeting – Tuesday Jan 11th 7pm. Randi has offered to submit an article on Conflict to be included since Grace withdrew her piece as the editing process was complicated for her. 

b) Writing Retreat (September 2022?) – This is part of our 3 Year Plan approved at the last AGM. Since we have our anniversary and book launch this year, we will plan a retreat in September 2023. Mved Cassandra, 2nd Liz, carried unanimously.

c) Purpose of ARWA
Following email discussion during the month, Mahrie reviewed how ARWA was founded, with the aim of teaching each other how to write, so they used to research topics and present their findings in a workshop for the group. She believes ARWA was known as the group that taught the craft and that we have moved away from that. She noted that people had recently told her they wouldn’t join as the workshops we are offering wouldn’t help them.

There was no KDP self-publishing back then so a mix of writing and publishing skills is appropriate but perhaps is leaning too far to the marketing side. Mahrie noted that the Program Chair used to be a group of people and that Liz hasn’t had that kind of support.

Cassandra raised the issue of low attendance, especially on our Thursday meetings, and we talked about the impact of Covid and moving to Zoom. People expressed how they miss the social interaction, and how the Saturday lunch breaks had been important for networking. Cassandra mentioned https://www.runtheworld.today/, a Zoom alternative that allows for more networking. 

Diana mentioned the Challenge Groups, which are our writer critique groups. She has been in one since 2015. Liz was not aware they existed and Cassandra finds the name confusing. Jessica has been running these, and Diana offered to do this if Jessica would like a break. Bret to add to the agenda for next month. 

Mahrie mentioned that buddy groups had sprung up as a result of WWC and were beneficial. She suggested that we need someone tasked with welcoming new members and helping them as needed. This used to happen at in person meetings but not with Zoom. 

We will continue to discuss these issues next month.


d) Liz resigned from her position as Program Manager due to family circumstances. She will continue until after our Thursday meeting this month and also stay with the BIAY project. Bret to ask for a replacement.


4. OTHER MATTERS ARISING
Rachel can’t open links in the Mailchimp notice of meeting from Bret as she does not have Word. We need to find an alternative method of sending the documents, maybe Google Docs?


Meeting Closed at 10.25 am
Next Meeting 9 am February 12 2022
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