ALBERTA ROMANCE WRITERS’ ASSOCIATION
Board Meeting March 16th, 2024 TIME. 0900h MST
Zoom Link:
https://us02web.zoom.us/j/2778408774?pwd=Vkx5ZW9ncjUwWmNOU3dBbU9DWGRrdz09&omn=82356468912
Meeting Start: 9:05 AM (MST)

In Attendance: Diana Cranstoun, Del Simon, Tammy Carbol, Darlene May, Jessica L. Jackson, Rachel Baird, VI Peace, Victoria Smith (outside website administrator, hired as a freelancer)

Apologies: None.


1) REVIEW AGENDA:

2) REVIEW MINUTES FROM PREVIOUS MEETING:
a. Proposed to accept
b. Seconded
c.

3) WEBSITE:
a. Update presented by Victoria Smith

4) TREASURER’S REPORT:  
a. Chequing: 
b. Paypal: 
c. Visa: 
d. Petty Cash: 
e. GIC 

5) OLD AND CONTINUING BUSINESS:

a. Programming Update:
i. Programmes for the Fall.
ii. Ensure members are e-mailed about upcoming workshops.
iii. Social events.  When and where is the first one?

b. Review Programming position:

c. Three Year Planning:
i. Update on Status of Three Year Plan committee from Tammy and Deb.
ii. Year One:  Free membership
iii. Romance Writing Workshop
1. Update from Del about Library
2. Slow Burn Books?
iv. 40 years of ARWA. Presenter or Retreat? 

d. Treasures Along The Fenceline:
i. Update from Tammy re Shelley Cassian (sp??)
ii. Update from Virginia re Ted.

e. When Words Collide:
i. Update

f. Locket Storage:
i. Has equipment been moved?

g. Donation to Indigenous Library:
i. Update from Tammy


6) NEW BUSINESS:
a. Election Committee:
i. Committee chair?
ii. Info has to go out to Members at the beginning of May
iii. Any executive positions to be voted on at AGM.



1) REVIEW AGENDA: Everyone reviewed the agenda.

2) REVIEW MINUTES FROM PREVIOUS MEETING: Everyone reviewed the minutes and there were no changes.

3) WEBSITE:
Update presented by Victoria Smith
a. There was an issue where the membership list was publicly accessible. Victoria wasn’t aware it was set up this way when she updated the list, but has now moved it to the member’s only section.
b. Updated the book room. Also includes the Lockdown Cookbook, and all the versions of the Treasures along the fenceline. Write Your Book has its own section. There was a discussion about whether it should be moved to the Book Room. The Book Room is set up in rows of 3. It’s best to update 3 at a time, otherwise the layout won’t be ideal.
c. Worked to improve the website speed. Archived caches.
d. Updated the About Us page.
e. Sent a new password to Rachel.
f. Updated the Membership Application Form.
g. Tried to work with Bret on updating YouTube, but haven’t heard back, so there isn’t anything else further Victoria can do with this request.\
h. Need the verbiage for the privacy page and also the About Us page if we want to change anything.
i. The link to “Check out ARWA Books” at the bottom of the page isn’t working right now. She is going to have David look at it and fix it.
j. The board requested that Victoria remove the board member list on the Contact Page as it is out-dated and not needed.

4) TREASURER’S REPORT:  
b. Chequing: $9,268.08
c. Paypal: $62.60
d. Visa: $0
e. Petty Cash: $100
f. GIC: $11,287

5) OLD AND CONTINUING BUSINESS:

g. Programming Update:
i. Programmes for the Fall. Del is going to send information in the next week about program proposals for next year based on feedback from the group. Still need to confirm the April and May presenter and put them up on the website.
ii. Ensure members are e-mailed about upcoming workshops? - There is a template set-up in the MailChimp ARWA account that is sent out the Thursday evening prior to the Saturday workshop.
iii. Social events. When and where is the first one? - table to next meeting?

h. Review Programming position: Table to next meeting.

i. Three Year Planning:
i. Update on Status of Three Year Plan committee from Tammy and Deb. (Deb not present, so tabled most of this until next meeting)
ii. Year One:  Free membership
iii. Romance Writing Workshop
1. Update from Del about Library - need to send them information.
2. Slow Burn Books? - they would need to know the number of people we have attending
iv. 40 years of ARWA. Presenter or Retreat? 

j. Treasures Along The Fenceline:
i. Update from Tammy re Shelley Cassian (sp??) - will get back to Tammy about editing, she’s pretty busy right now.
ii. Update from Virginia re Ted. - $1.50 per page for line edits.

k. When Words Collide:
i. Update - 90% sold out.

l. Locket Storage:
i. Has equipment been moved? - No.

m. Donation to Indigenous Library:
i. Update from Tammy  - There are school’s that have libraries, but Tammy had trouble finding a sole Indigenous library. Del found one and will send the information to Tammy.


6) NEW BUSINESS:
n. Election Committee:
i. Committee chair? - Need to ask the membership for volunteers.
ii. Info has to go out to Members at the beginning of May
iii. Any executive positions to be voted on at AGM. - Vice President, Treasurer, and Secretary, would like to place their positions as open to the membership. Programs and the President will serve one more year.
o. Darlene got a quote for photocopying and putting the Newsletter on a USB drive. It is over $500 for both, so needs to be voted on by the membership. To put the newsletter on a USB is only $200.
i. Darlene makes a motion that we will put it on a USB stick so we have a digital copy of all of our collection. Jessica seconds it. All agree. Motion passed.


Meeting ended at: 10:22 AM (MST)

Next Meeting: April 20th, 2024 (Tammy will be hosting as Diana cannot attend.)



March 16th Workshop – The Magic of Writing Fantasy by Elizabeth Whitton

In Attendance: 11 people were in attendance in total via ZOOM. Diana Cranstoun, Rachel Baird, VI Peace, Holly Owen, Randi Ryder, David, Del Simon, Tammy Lyn Carbol, Jessica L Jackson, Darlene Maynard, and Elizabeth Whitton.
