Corrected 
MINUTES
ALBERTA ROMANCE WRITERS’ ASSOCIATION
Board Meeting
Saturday, October 9, 2021 at 9:00 AM

Present: Bret, Darlene, Jessica, Cassandra, Liz
No apologies

Zoom Meeting ID: 853 3961 7906 
Opened at 9.09 am
We had quorum.



1. REVIEW AGENDA
· Bret to update the subject line and his email list for Board meetings
· role descriptions should be on the agenda as per the last meeting Minutes
· Treasures Along the Fenceline to be added

2. REVIEW MINUTES FROM Saturday, September 11, 2021
We reviewed the minutes. Move to accept Jessica, 2nd Bret. Carried.

3. TREASURER’S REPORT
Darlene reported that:
· more memberships have been paid
· Paypal ID has not yet been resolved, so she can’t send from Paypal, but memberships can be received without a problem. Darlene spoke to their help desk for over an hour and the issue should be resolved within 5 business days.
· Jessica has been added as a director.


4. OLD and CONTINUING BUSINESS
a) Role descriptions. We had planned to start reviewing these. Jessica sent the latest version to Bret, who will send it next month with the agenda so we can start.

b) Our next treasures was mentioned in the October newsletter, will be Romance themed, title to be decided, Bret suggested Romance along the Fencline

c) Inventory list – Bret still compiling

d) St. Mark’s Update – their painting is finished, Bret will start returning our stuff to the cupboard.

e) PayPal Name Change Complete? See above

f) WWC video editing – Bret is continuing this. there are 8 hours of video that need to be checked for content and trimmed. He thinks it will take 6-8 weeks, but there is no rush.

g) Social media board member – still need one. Tammy is still doing this for us, but less frequently than before. Cassandra suggested we night need to split the task into different roles, eg a person who just does Goodreads. Liz will see if we have any members who would do us a session on using this for authors, or might know of someone with skills who could be an external presenter.

h) 35th Anniversary Discussion
· Bret advised that he was still waiting to hear about the cost of the Banff room. 
· We decided that having a room for the Friday evening, for our party, book launch and giveaways would be sufficient. We don’t want a separate room for the whole weekend as we will still have a table to staff already in the Merchants Room. 
· We will have a draw that requires people to be present to win
· We will need a budget to present for approval, with the cost of food, drink, banners/decorations, giveaways/merchandise.
· We need to find out if a liquor license is required, and the cost of food from the hotel catering.
· We need to find out if tables and chairs are provided by the hotel, or if we can use the breakfast restaurant area in the lobby.
· Bret to liaise with the hotel and WCC

i) Farmers Market next summer – Bearspaw Lions Club
· Bret is still gathering more detailed info on prices etc, but the plan is that we would have an inside stall once a month from May to September, on Sunday from 10 am to 4pm. We would need 2 people each time to be there. 
· We discussed if ARWA would take a cut of sales and decided against that.
· We discussed if ARWA would pay the cost of the stall, probably about $45 and think that, yes, if the membership approves, we would take that route.
· Bret could probably be there each time to use his Square account to take payment and distribute to the individual authors afterward.


5. NEW BUSINESS
· Book in a year update
Liz advised that we are on track. Jessica to talk to Diana about how they will divide the editing. Reminder that they are editing for content only and not formatting, as that comes later.

· New Contract – Cassandra will provide this for discussion/approval at the next BIAY meeting

· Update on membership – 14 paid so far. Darlene emailed Grace about the old system of assigned numbers for each member. Not sure if we still need or use this. To discuss again next meeting.



Meeting closed at 10.10 am
