MINUTES
OF 
ALBERTA ROMANCE WRITERS’ ASSOCIATION
Board Meeting
Saturday, July 10, 2021 at 9:00 AM


Attendees: Bret Cousins, Darlene Maynard, Cassandra Arnold, Jessica Jackson, Liz Grotkowski

Zoom Meeting ID: 822 0786 2085, opened at 9.11 am

We have Quorum.


1. REVIEW AGENDA 
2 items were added
· Cassandra – ratify appointed positions
· Darlene – accept amended AGM Financial Documents 


2. REVIEW MINUTES FROM Saturday, June 12, 2021. 
· AGM Minutes, move to accept Liz, 2nd Darlene, carried
· June Board meeting Minutes, move to accept Bret, 2nd Jessica, carried


3. NEW BUSINESS
a) Amended financial documents: Darlene to send to Bret now to be presented in the general meeting.

b) Appointed positions ratified by the new Board:
· Social Media – Tammy, but looking for a new person to do this
· Membership – Darlene, as Treasurer
· Newsletter – Rachel Baird
· WWC Liaison – Liz will do this as a temporary measure. by February WWC needs the panel proposals etc. Volunteer needs to attend WWC Saturday each month. Liz sends a thank you to each person who presents a workshop, she will add encouragement to submit the topic to WWC
· Archives – Grace
· Website – Bret

c) Committee for 35th Anniversary: Jessica volunteered to be on this committee. They will take their own Minutes and report to the Board each month on progress. Bret will call for more volunteers at the general meeting today. They will cover fundraising, planning a WWC party, and the book launch?

d) Budget for anniversary: to be discussed further with the committee and members. Bret suggested up to $2000

e) Buried Treasures - eBook and print are now available. Darlene showed us a copy, looks great!

f) St. Marks – still dependent on pandemic numbers, but looking good for second Saturday in September (plan a welcome back party?)

g) Offering editing and publication services for outside writers and members (ARWA take a small percentage, generate funding, advertising) – Bret to investigate what we are allowed to do legally as a non-profit as the first step.


4. OLD BUSINESS
a) Social media board member – Bret to ask at the meeting each time. Tammy still looking after this, but we need more input eg Goodreads as well.

b) BOARD HANDOVER MEETING – there is no official board handover meeting planned. Bret to liaise with Tammy to get the president’s keys.

c) St. Marks basement during renovations – Bret will take this truck once he has the keys and empty our cupboard there, then store it temporarily in his garage. Help welcome if anyone is available in the daytime.



Meeting closed at 9.58



Next Board meeting 9 am on 11th September, by Zoom AND in person hopefully.




Other members joined during the course of the meeting
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