MINUTES
OF
ALBERTA ROMANCE WRITERS’ ASSOCIATION
Board Meeting
Saturday, November 13, 2021 at 9:00 AM

Present: Bret, Darlene, Jessica, Cassandra, Liz, Rachel
No apologies

Zoom Meeting ID: 815 7972 4424
Opened at 9.08 am
We had quorum.


1. REVIEW AGENDA – no additions

We had planned to discuss our position descriptions, bylaws etc but realized we did not have the correct version of the documents to hand. These will be sent out before our next meeting.

2. REVIEW MINUTES FROM Saturday, October 9, 2021 – one correction. Jessica is not helping liaise with WWC for our 35th anniversary. Corrected Minutes are attached, please download and replace your previous version. Move to accept corrected Minutes Jessica, 2nd Darlene, carried.

3. TREASURER’S REPORT
Darlene reported:
Paypal 463.68
GIC 10,070.10
GIC to cover Visa 1,000.00
Checking 11,581.70
Owing Visa 21.13

The Paypal account issue is not yet fixed. Cassandra offered to try to help get this resolved. They will set up a meeting in the week.


4. OLD and CONTINUING BUSINESS
a) Inventory list – done, see attached excel sheets
b) St. Mark’s Update – the renovations are done, Bret will return ARWA belongings to the cupboard
c) WWC video editing – Bret might be able to do this in December
d) Social media board member – still need one. Liz to ask again on Facebook and Rachel in the newsletter
e) 35th Anniversary Discussion – Our party will likely be in the Atrium Café, Aug 12, 8-11 PM. Bret to meet with hotel rep this week to talk about snack menu options and costs. W e need to find out about a cash bar, and plan for our book launch and sales of Fencelines as well.
f) New Contract -has been approved. Liz to send out to BIAY contributors.

5. NEW BUSINESS
a) Book in a year update on track
b) Update on membership now 30 paid members, invites to be sent out by Liz with a note to sign up to be on the Zoom list
c) Flowers for Grace – Grace fell and is injured. Jessica to send flowers on our behalf and be reimbursed for the cost
d) Treasures -romance themed submissions for 2022, Rachel to update guidelines for newsletter
e) Other business:
a) Liz might need a shadow for her position due to family health issues.
b) Liz is waiting on confirmation, but Julie Hines might be able to step up on Nov 25th with a presentation on How To Do An Online Book Launch.



Meeting closed at 9.51 am
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