ALBERTA ROMANCE WRITERS’ ASSOCIATION
Board Meeting – Saturday, October 20th, 2020

Came to order:  9:04am

Board members in attendance:  Tammy Lyn Carbol, Bret Cousins, Jessica L. Jackson, Allison Gorner, Liz Grotkowski, Diana Cranstoun.

Non- board member in attendance: Darlene Maynard.

1. REVIEW AGENDA
a. add discussion about website
b. Facebook access for former members
c. Challenge groups.
d. Programming

2. REVIEW MINUTES FROM BOARD MEETING – September 12, 2020
a. Move to accept, Jessica.  Seconded, Bret.  Carried.

3. NEW/CONTINUING BUSINESS
a. Membership Status: Allison stated we currently have 27 members. Now that we are online, we have members from out of the country.

b. New password:  Allison stated it has been given to new members.  It will be included as part of the welcome package to new and returning members.   Tammy stated she is unable to log out of the members private page. Diana to contact David Smith to find out about having a log out button.

c. Buried Treasures.  Tammy to send info to the newsletter re having help to format it.  She will also post this info on our Facebook page.

d. Website update. Bret will update the website to show the new board members.

e. Welcome letter.  Tammy will work on the Welcome letter, which will be part of the Welcome package sent out to both new and returning members.  The package will include the current website password, info on policies, Buried Treasures, Challenge groups etc.

f. Private Facebook Page.  The question was raised whether or not we should allow past members to still have access to our private Facebook page.  The decision was made to continue to allow them access as long as they do not become ‘disruptive’.

g. Challenge Groups. Nicole and Virginia looking for a third member for their challenge group.  Jessica to post the info challenge groups on our Facebook page.

h. Programming.  Liz asked for clarification on the membership list and who sends out the Zoom invites.  Grace to e-mail the invite to the membership, with Liz to post the invite on our Facebook page no earlier than one day before the meeting.  Liz also discussed the possibility of holding some ‘pop up’ workshops – for example member Nicole Squire has written a paper on Wattpad.

4. OLD BUSINESS
a. Release form for ARWA’s Book in a Year.  Tammy to create the form.  To be returned to Liz by speakers, along with the articles for the book.

b. Bylaws/Policies.  Bret to post them on our website.  Tammy to forward a section for Board to review before the next board meeting.

c. New Welcome Letter Update.  Tammy to write it and it will be added to the welcome package new and returning members.

5. NEXT BOARD MEETING – SATURDAY, NOVEMBER 14TH, 2020 AT 9AM.
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Plotting in Five Acts by Allison Gorner
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