ALBERTA ROMANCE WRITERS’ ASSOCIATION
Board Meeting – Minutes – September 30th, 2023. 

Meeting Begins: The meeting, via Zoom, was called to order by Diana Cranstoun at 9:05 AM MST

In Attendance: 4 people were in attendance. Diana Cranstoun, Delmyr (Del) Simon, Rachel Baird, and VI Peace. A quorum was reached.

Apologies: Tammy Lyn Carbol

1) REVIEW AGENDA
.
2) REVIEW MINUTES FROM PREVIOUS MEETING:

3) TREASURER’S REPORT:  
a. Chequing: 
b. Paypal: 
c. Visa: 
d. Petty Cash: 
e. GIC  

4) OLD AND CONTINUING BUSINESS:
a. Membership Update:
i. How many members?
ii. Who has renewed?  Who still has to renew?
iii. Contacting old members.

b. Programming Update:
i. Meeting locations.
ii. Confirmation for Fall Session
1. Workshops
2. Educations Minis
iii. Ideas for Winter/Spring session – to be confirmed at November Board meeting.

5) NEW BUSINESS:
a. Website:	
i. Who is responsible for keeping it up to date?  
ii. Removing old members profiles at the end of October? Should we contact them?  Who will contact?
iii. Reminding members to send their book info to Bret so it can be uploaded.

b. ARWA longevity:
i. How do we define ARWA as a successful group?
ii. What considerations do we need to take now in case ARWA is forced to fold at the end of this session?


1) REVIEW AGENDA - Reviewed, and two additional items were added to New Business. The Newsletter and Treasures Along the Fenceline Anthology.
2) REVIEW MINUTES FROM PREVIOUS MEETING: tabled until the next meeting as not everyone had it in front of them. Secretary will re-distribute the July agenda with the September one to the board for review.

3) TREASURER’S REPORT:
*The numbers below are just a rough estimate.  
a. Chequing: 9,152
b. Paypal: 0
c. Visa: 
d. Petty Cash: 100
e. 2 GIC’s - (1,000) and (10,000)

4) OLD AND CONTINUING BUSINESS:
a. Membership Update:
i. How many members? - Currently, 10, only 7 have paid.
ii. Who has renewed?  Who still has to renew? - Both Del and Rachel still have to renew and will do so shortly, so that’s 12.
iii. Contacting old members. - There was discussion around pulling old membership information from MailChimp and circulating reminder e-mails. Previously, there had been a discussion of breaking up the task and having a few people privately e-mail old members, but this fell through.
-It was decided that two reminder e-mails would go out to last year’s membership through MailChimp about renewal. One through the newsletter by Oct 8th and the other a specific renewal reminder about mid-October. Oct 31st is the deadline for dues.

b. Programming Update:
i. Meeting locations. - Next meeting in October is at Southwood Park
ii. Confirmation for Fall Session
1. Workshops - Jessica L. Jackson for October, Tammy Lyn Carbol November
2. Education Minis - Didn’t like the name “pop-up.” October is writing a holiday story to align with the Treasures theme - each week will be a different holiday. In November, Shaa Dickson is going to lead one on uploading a book to Amazon.
iii. Ideas for Winter/Spring session – to be confirmed at November Board meeting.

5) NEW BUSINESS:
a. Website:	
i. Who is responsible for keeping it up to date? - This was tabled until the entire board could discuss it. Rachel offered to help with website upkeep, so there are multiple people on the board who can assist with this. Diana to set up the invite for access. Need to discuss at the next board meeting who is going to handle what sections over the next year.
ii. Removing old members profiles at end of October? Should we contact them?  Who will contact? Tabled until next board meeting.
iii. Reminding members to send their book info to Bret so it can be uploaded.

b. ARWA longevity: - Tabled until the next meeting, as it was decided more voices were needed.
i. How do we define ARWA as a successful group?
ii. What considerations do we need to take now in case ARWA is forced to fold at the end of this session?
c. Newsletter - Rachel offered to take this back on to ensure regular updates are going out to our membership. The overall newsletter layout may be a bit shorter, as there haven’t been any submissions of articles. So, keeping it short and to the point about updates, may be best. Send any information updates/information to go into the newsletter to Rachel by the 6th of the month. Diana voiced a concern that the e-mail was going into her spam. The click and view rates in MailChimp are decent, but perhaps something to look at in the future. How do members prefer to be contacted? 
d. Treasures - It was decided that the theme for Treasures this year would be Holidays, and any holiday. It was suggested that this be inclusive to any holiday you can think of, Hanukkah, Diwali, Eid, etc.
-There was a discussion about the editing and uploading process for Treasures. Who would step forward to do this? Rachel offered to assist with this process and suggested that Cassandra would be a good asset to the project. Rachel will ask if Cassandra is interested/available and report back to the board.

Next Board Meeting: Thursday, October 19th at 6:00 pm MST via ZOOM

The meeting ended at: Meeting adjourned at 10:10 am MST





September Workshop – STRESS LESS, WRITE MORE by Victoria Smith - September 16th, 2023.

In Attendance: 11 people were in attendance in total. Diana Cranstoun, Rachel Baird, VI Peace, Holly Owen, Randi Ryder, David, and Shaa Dickson were in attendance via ZOOM. Tammy Lyn Carbol, Jessica L Jackson, Cassandra Arnold, and Darlene Maynard were present in person.
