ALBERTA ROMANCE WRITERS’ ASSOCIATION
Board Meeting
MINUTES
Saturday, September 11, 2021 at 9:00 AM

Zoom meeting ID 820 1770 3368

In attendance: Bret, Jessica, Darlene, Cassandra
Apologies: Liz

Quorum noted, meeting opened at 9.12 am

1. REVIEW AGENDA – nothing added

2. REVIEW MINUTES FROM Saturday, July 10, 2021
Cassandra noted that she had the incorrect date in the Minutes that were circulated. Amended version is attached, please download and replace your old version. 
Acceptance moved by Bret, 2nd Jessica, carried.

3. TREASURER’S REPORT
· Bret will add this as a standing item to the agenda each month.
· Darlene reported that the Paypal name change is in progress, still working on identity confirmation. Emails are correctly going to the Treasurer now.
· we have a new insurance policy, payment in process
· The Societies Act needed new forms to use our new Treasurer’s email, so she has sent those off
· She is handling memberships.


4. NEW BUSINESS
a) Update on St. Mark’s meeting space:
Bret attended the building to test the set up for Zoom as well as physical attendance. St Mark’s will allow us in to the building in October, provided we are all double vaccinated, wearing masks and keeping distanced. We will be continuing to use Zoom for those unable or unwilling to attend in person.

b) Inventory list – Bret compiling
There are about 120 ARWA books in the basement. Bret is compiling an Excel spreadsheet to be shared with members. Other items have been moved to his home for temporary storage while the renovation is carried out.

c) Book in a year update
Liz was unwell and not able to attend, but sent in her report to Bret, which was noted with thanks:

	Sept 11th, 2021 “Write A Book In A Year”  (BIAY) Committee Report by Elizabeth Grotkowski
The August BIAY meeting was cancelled.
The next meeting is scheduled for 10 a.m., Sept 25th, 2021 

BIAY Content:  
· 23 chapters/summaries have been received as of today 
· 6 Chapters /summaries are still outstanding
· The final cutoff for stragglers is Sept 15th.
· All received content will be sent to the BIAY Editing Subcommittee Sept 16th 
· BIAY Contributor Bios, several are still outstanding. Outstanding bios will not delay submissions sent to the BIAY Editing Subcommittee.

Release Letter
· Will be sent to all content submitters once submissions have been approved by me and the Editing Subcommittee.  
· To be decided at the  Sept 25th meeting.

Summary:
The BIAY project is proceeding on schedule.
	

d) WWC video editing – Tammy and Bret are working through our 9 sessions.

e) 35th Anniversary Discussion – Party room possibilities
· Bret has explored several room options for our party at WWC 2022, suggested the Banff Room, or the Atrium open dining area. He will enquire about costs with the Delta Hotel and liaise with Randy McCharles.
· we will start to engage our members and generate ideas for programming later this year, so that Bret can present these to Randy early in 2022.

f) Farmers Market next summer – Bearspaw Lions Club
Bret suggested that we might want to have our books at this market. We would need at least 2 members to host the stall on Sundays, and they would probably be the featured authors, although we would ideally have books by all members there each time. He will explore costs and then see if we are interested in trying this out.

5. OLD BUSINESS
a) PayPal Name Change Complete – Yes, see Treasurer’s Report above

b) Goodreads account is up (Access?) – We need a member to handle this as well as the Social Media Accounts. Perhaps we need to split this role apart?

c) Social media board member – still need one, will ask again at the general Meeting and on Facebook


6. ALSO DISCUSSED BUT NOT ON THE AGENDA
· Darlene will order 12 copies of our Buried Treasures book to sell at our meeting.
· Our 2022 Treasures Along the Fenceline could be romance themed, that would fit in with our 35th Anniversary Celebrations. 
· The Board needs to review/update our Role descriptions. Bret will send these out with the Agenda, and we will do one position per month.


Meeting closed at 10.09


