MINUTES OF
ALBERTA ROMANCE WRITERS’ ASSOCIATION
Board Meeting
Saturday, December 11, 2021 at 9:00 AM

Present: Bret, Darlene, Cassandra, Rachel, Jessica, Liz
Apologies: none

Meeting ID: 849 5124 4597
Opened at 9.11 am


1. REVIEW AGENDA – no additions

2. REVIEW MINUTES FROM Saturday, November 13, 2021 – We reviewed the Minutes. Moved to accept Liz, 2nd Darlene, carried.

3. TREASURER’S REPORT
· Darlene advised that the Paypal authentication issue had been resolved by Cassandra adding her name to the account as Secretary. 
· There was one issue with an e-transfer to pay membership, so we need to keep Paypal at the moment. 
· the list of office bearers will need to updated if the Treasurer or Secretary change.
· We have 32 paid up members, still a lot fewer than before Covid. Bret requested an updated list, Darlene to send it
· Bret advised that he sends out email with a segmented list in Mailchimp, so he can keep Zoom links etc to paid members only.
· Our accounts stand at:
· Paypal $463.68
· Checking $11,515.08. This includes an amount of $5000 that is normally held in a GIC, but we are keeping it available for 35th anniversary party.
· GIC 10,070.10
· GIC for Visa $1000.00


4. OLD and CONTINUING BUSINESS
a. St. Mark’s Update – Bret will review the weather for our January meeting and decide whether to open the room or invite to Zoom only
b. WWC video editing – Bret still doing when time permits.
c. Social media board member – we will ask again in Facebook, Liz to post, and at the meeting. 
NOTE after the meeting, Randi-Lee Ryder stepped forward to take this role. Tammy to liaise with her for a handover.

d. New Contract – Liz sent this out, she will follow up in the New Year if not yet returned. Bret said he couldn’t sign as Anthology rep and author. Cassandra to sign the 3 contracts he needs on ARWA behalf.


5. NEW BUSINESS
a. Book in a year update – Jessica reported that she and Diana had done 80% of the edits and it would be finished in the next few days. She will then send them to Cassandra. At our next meeting, we will look at any holes in the content and more details of the final product design. NEXT MEETING SET FOR TUESDAY 11th January 7pm by Zoom

b. Fenceline 2022 anthology work – discussion about the cover design, discoverability on Amazon etc. Jessica proposed a cover committee. To be determined… Bret volunteered as one of the editors, to spread the workload fairly.

c. 35th Anniversary Budget – Atrium Café, Aug 12, 8-11 PM. Bret presented a budget for the Delta  Friday night launch and party with food provided by the hotel. They will run a cash bar for the evening. Hire of the space is the same if it is from 8 – 11 pm, or 8 – 10pm.

	Atrium hire
	
	
	$500

	canapes
	$15 per head
	200
	3,000

	Projector screen
	X 2
	150
	300

	microphone
	X1
	
	130



We discussed this at some length. The feeling was the food was too much. Bret will ask for a quote for a large cake or – preferably – cupcakes. We could potentially decorate these ourselves with an edible logo made by a bakery. WE agreed that one projector screen would be enough.

d. Market our Zoom workshop videos (Learndesk) – Bret put forward the idea that we might be able to have our recorded talks hosted on a platform that would then bring in a (small) income stream for ARWA. He suggested sharing profits with the presenters, but others felt that would be complicated and that members might be willing to let all the money accrue to ARWA. Rachel advised that she has expertise in this area and will do some research for us.


Meeting closed at 10.22 am 
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