ALBERTA ROMANCE WRITERS’ ASSOCIATION
Board Meeting May 11th, 2024 TIME. 0900h MST

Zoom Link: https://us02web.zoom.us/j/2778408774?pwd=Vkx5ZW9ncjUwWmNOU3dBbU9DWGRrdz09&amp;omn=82356468912

Meeting Start: 9:10 AM
In Attendance: Diana Cranstoun, Jessica L. Jackson, Darlene Maynard, Deb Draper, Rachel Baird, Tammy Carbol, VI Peace
Apologies: Del Simon

1) REVIEW AGENDA:

2) REVIEW MINUTES OF APRIL MEETING, 2024: 

3) TREASURER’S REPORT:
a. Chequing:
b. Paypal:
c. Visa
d. Petty Cash:
e. GIC:


4)  OLD AND CONTINUING BUSINESS:

a. Programming Update.
i. Program for AGM?
ii. Proposed programming for Fall session.

      	b. Treasures Along the Fenceline
		i. Update.

      	c. Locker Storage


5) NEW BUSINESS:

a. AGM
i. Election Committee. 
Status of members wishing to stand for the board.

b. Future of ARWA – cease or celebrate.

c. Any more new business



1) REVIEW AGENDA: Everyone read and approved the minutes. No additions.

2) REVIEW MINUTES OF APRIL MEETING, 2024: Darlene and Rachel approve the last meeting minutes.

3) TREASURER’S REPORT:
a. Chequing: $8,968.39
b. Paypal: $74.49
c. Visa: $0
d. Petty Cash: $100.00
e. GIC $11,287.09
Total: $20,430.97

The small GIC is due to be renewed on Jan 29th, 2025. The 10,000 GIC renews on August 27th, 2024. Diana suggested having a further discussion about putting the 10,000 GIC in the chequing account in August.

4) OLD AND CONTINUING BUSINESS:

a. Programming Update.
i. Program for AGM? - Tammy will send it to Randi. The AGM will be online on Zoom and then we will plan to meet in person during WWC in August.
ii. Proposed programming for Fall session. - Deferred to the next meeting when Del can provide an update.

      	b. Treasures Along the Fenceline
		i. Update. Waiting on the second round of edits from Ted. Part way through the formatting. Decided to format it in order of holidays (January to December).

      	c. Locker Storage. Tammy and V are going to call St Mark’s, remove the remaining items, and turn in the key. 


5) NEW BUSINESS:

d. AGM
j. Election Committee - Randi Ryder.
Status of members wishing to stand for the board. No new members have come forward to stand on the board at this time.

e. Future of ARWA – cease or celebrate. Diana put forward a motion to pull the $10,000 GIC in August and spend it next year. There was a discussion around what the money would be used for and what the future of ARWA is. It was suggested to put some money towards advertising. We would need to select a marketing person and see how much it will cost. We need to have criteria set to decide whether the marketing works. ARWA needs to make a specific plan. 
-What do we have that Alexandra Writers Centre doesn’t? Decision to focus on Romance for 2025.
-To use this money for marketing, or another large expense, we need to vote for this at the AGM.
-Still planning to do the September meeting at Slow Burn Books (1934 34 Ave SW #115, Calgary, AB T2T 2C1).
-Suggestion for programming for next year: Someone from Mills & Boon and Harlequin that can talk about the future of Romance? Should we open all of our programs up to the public to advertise in 2025?

Action Plan: Special meeting scheduled for Wednesday May 15th at 7 pm.

f. Any more new business

Meeting Adjourned: 10:14 AM

Next Meeting: Wednesday, May 15th, 7:00 PM

AGM: Saturday June 15th, 2024, 10:30 AM
		

Francine Cunningham, Writing From an Indigenous Perspective Presentation: 10 members in attendance



