ALBERTA ROMANCE WRITERS’ ASSOCIATION
Board Meeting April 20, 2024 TIME. 0900h MST
Zoom Link:
https://us02web.zoom.us/j/2778408774?pwd=Vkx5ZW9ncjUwWmNOU3dBbU9DWGRrdz09&omn=82356468912
Meeting Start: 9:05 am

In Attendance: Tammy Carbol, VI Peace, Rachel Baird, Del Simon, Darlene Maynard, Randi Ryder, Shaa Dickson

Apologies: Diana Cranstoun, Deb Draper


1) REVIEW AGENDA:

2) REVIEW MINUTES OF MARCH 16, 2024:

3) WEBSITE:
a. Any updates from Victoria?

4) TREASURER’S REPORT:  
a. Chequing: 
b. Paypal: 
c. Visa: 
d. Petty Cash: 
e. GIC 

5) OLD AND CONTINUING BUSINESS:

a. Programing Update:
i. May Speaker Confirmed?

b. Review Programming position:

c. Three Year Planning:
i. Update on Status of Three Year Plan committee from Tammy and Deb.
ii. Year One:  Free membership
iii. Romance Writing Workshop
1. Update from Del about Library
2. Slow Burn Books?
iv. 40 years of ARWA. Presenter or Retreat? 

d. Treasures Along The Fenceline:
i. Ted is available and reasonably priced. Shelley has a lot on her plate right now.

e. Locker Storage:
i. All keys need to be given in, appointment made with building manager, and we need to clean out locker and store somewhere. 

f. Newsletter on USB stick
i. Has this been completed by Darlene?


6) NEW BUSINESS:
a. Election Committee:
i. Committee chair? Has anyone stepped forward?
ii. Info has to go out to Members at the beginning of May
iii. Any executive positions to be voted on at AGM.

7) MAY MEETING
a. Our May meeting is on a long weekend and people may be out of town. Do we want to change the date?

8) ANY FURTHER NEW BUSINESS?




1) REVIEW AGENDA: Everyone reviewed the agenda.

2) REVIEW MINUTES OF MARCH 16, 2024: Yes, everyone has reviewed it.

3) WEBSITE:
a. Any updates from Victoria? - No updates.

4) TREASURER’S REPORT:
-There is a new member that started halfway through the year. The Treasurer partially refunded them through PayPal.
-Red flag about a $120 visa card annual fee. Treasurer is going to change this to a free visa card.
a. Chequing: $9,176.44
b. Paypal: $75.49
c. Visa: $120.00
d. Petty Cash: $100.00
e. GIC (2): $11,287.09. 3.6% on the small one when renewed which is a good rate.

5) OLD AND CONTINUING BUSINESS:

b. Programing Update:
i. May Speaker Confirmed? - Yes, it is the person that was supposed to speak in January, but May 18th is a long weekend. Should we reschedule to another date?
1. Del is going to check with the speaker to see if there is another date/time that would work for her for the presentation and report back to the board.
2. Del is also going to be away in May, so won’t be able to attend the meeting.

c. Review Programming position: Deferred to next meeting.

d. Three Year Planning: Deferred to next meeting.
i. Update on Status of Three Year Plan committee from Tammy and Deb.
ii. Year One:  Free membership
iii. Romance Writing Workshop
1. Update from Del about Library
2. Slow Burn Books?
iv. 40 years of ARWA. Presenter or Retreat? 

e. Treasures Along The Fenceline:
i. Ted is available and reasonably priced. Shelley has a lot on her plate right now.
ii. Credit for editors and Ted? Yes, it was decided to credit the editors and Ted.
iii. US spelling for the edits. Question about how the edits come back from Ted? Edits will come back to the authors for revisions.
iv. Del brought up an error in the 2023 Treasures with an author name that was flagged to be fixed.
v. Conversation about having Treasures in colour and whether the increase in cost would deter people from buying it. Since we no longer order large numbers of books for sale at WWC, it was decided to have this year’s edition of Treasures in colour. An idea was brought forward that perhaps next year’s publication could be an anthology. It would be just short stories with no colour.
vi. Everyone would like the title and year on the spine, but there is a challenge with getting the font small enough to fit properly. We don’t seem to have enough pages to make a thick enough book for words on the spine. Hopefully with an anthology next year, it will be thick enough for a spine label.
vii. Timeline: WWC is Aug 16th to 18th. Need to have Treasures published by July 26th at the latest, so we can order books for WWC. We purchased 5 copies last year and it was a 3 week shipping timeline.
viii. Cover photo winner - Mountain photo

f. Locker Storage:
i. All keys need to be given in, an appointment made with the building manager, and we need to clean out the locker and store somewhere. Need to leave the keys.
1. Tammy will contact them one more time.

g. Newsletter on USB stick
i. Has this been completed by Darlene?
1. No, Darlene needs to get the money from ARWA first. She wants to take some photos of old newsletters before taking them in. The Treasurer will send her the money when she’s ready to transfer them to the USB.


6) NEW BUSINESS:
h. Election Committee:
i. Committee chair? Has anyone stepped forward? - Randi Ryder
ii. Info has to go out to Members at the beginning of May for the AGM, by May 4th. Need to send it out 6 weeks prior to the AGM which is June 15th, 2024.
1. People can’t elect to be the President unless they have been on the board for at least 1 year.
2. Ask people to try the board on Facebook and in the newsletter. 
iii. Any executive positions to be voted on at AGM.
1. We need a Vice President as Diana is stepping down.
2. Treasurer position is also open if anyone steps forward.
3. Treasurer and President have to be accessible to occasionally meet in Calgary, but all other positions are open to people in any region.

7) MAY MEETING
i. Our May meeting is on a long weekend and people may be out of town. Do we want to change the date?
i. Waiting to hear back from Del on the presenter and then will decide on a date for the meeting.

8) ANY FURTHER NEW BUSINESS?


Meeting ended at: 9:58 am

Next Meeting: Saturday, May 18, 2024 - TBD


