ALBERTA ROMANCE WRITERS’ ASSOCIATION
Board Meeting January 20th, 2024 TIME. 0900h MST
Zoom Link:
https://us02web.zoom.us/j/2778408774?pwd=Vkx5ZW9ncjUwWmNOU3dBbU9DWGRrdz09&omn=82356468912
Meeting Start: 0900h

In Attendance: Tammy-Lyn Carbol, Del Simon, Darlene Maynard, Virginia Janes, Shaa Dickson, Jessica L Jackson, Diana Cranstoun, Lorraine Feldberg (joined halfway through).

Apologies: Rachel Baird.  Deb Draper.


1) REVIEW AGENDA:
.Additions:  
WWC.  
Logos.

2) REVIEW MINUNTES FROM PREVIOUS MEETING:
a. Motion to accept: Del
b. Seconded: Jessica
c. Accepted

3) TREASURER’S REPORT:  
a. Chequing: $9,471.10
b. Paypal:  $62.60
c. Visa: 0
d. Petty Cash: $100
e. GIC  $10,287.09 + $1,000
i. The $1,000 GIC was renewed at 3.63% for one year.

4) OLD AND CONTINUING BUSINESS:
a. Membership Update:
i. Virginia asked about the ‘numbered’ membership list.  We believe Grace has it.  Virginia will contact her.

b. Programming Update:
i. Del is still waiting to hear back from Shelley re Wordfest.  Del will wait until the end of the month and then schedule a different programme.

c. Website
i. Virginia worked with Victoria Smith this week to fix the paypal site on the website.  This appears to have been resolved, but we won’t know for sure until someone tries to join or renew.
ii. The form for new and renewing members is now the same.
iii. We are still having problems with the videos.  Diana will contact Bret again.

d. Challenge Groups:
i. Jessica has been contacted by two members who are interested in forming a group.  She will contact them, and if they need a third member, Jessica will put a post on our FB page.

e. Review President and VP’s positions.  
i. President: Stays the same.
ii. Vice- President: Remove the last line about Archivist and Database manager – Tammy will update.
iii. Rachel will review the secretary’s role for the next board meeting.
iv. Del will review Programming for the next board meeting.

f. Five Year Planning.
i. This was tabled to the next meeting as Deb absent.
ii. We will plan for the next three years rather than five.

g. Treasures Along The Fenceline:
i. Firm deadline for submissions of April 1st.  Diana will put a post on Facebook to remind members of the deadline.
ii. Shaa and Rachel will Beta read.
iii. Virginia will upload to KDP.
iv. There was a suggestion that Ted Williams be asked to do the final edit.  Diana will contact.
v. There was a suggestion that Shelley Cassian be asked to format the magazine. Tammy will contact.
vi. A budget of $500 was discussed for the above editing and formatting for the 2024 edition. 
1. Proposed:  Tammy
2. Seconded: Virginia
3. Accepted
vii)  Sales do not cover costs. If we wish to hire outside editors and formatters next year, we    will bring that proposal to the AGM for members to vote on.
vii) Lorraine asked if the magazine can be in colour this year.  That will be decided upon at a later date.

4) WWC
i. Virginia has booked the table but the receipt was returned in her name.  She has requested they change it to ARWA
ii. No-one from ARWA has applied to give a presentation at WWC.


5) NEW BUSINESS:
i. Response to Survey
1. Meeting location
a. Majority vote was for Zoom only with 3 social meetings a year. These will probably be the AGM.  Halloween.  Valentine’s Day.  This will be discussed in more detail next month.

2. Land acknowledgment and donation
a. There was discussion about the wording of the land acknowledgment and the donation.  The final wording agreed to go on our website is: We acknowledge the many First Nations, Métis, and Inuit who have lived in and cared for these lands for generations. We are grateful for the traditional Knowledge Keepers and Elders who are still with us today and those who have gone before us.
 
b. There was also discussion about the donation. It was agreed there would be a one-time donation of $100 given to an Indigenous school library.  Tammy will research local indigenous schools and a decision of where to donate will be made at the next meeting.


3. Free membership 2024/25
a. The majority of the membership were in agreement of free membership for those members in good standing as of November 15th, 2023
b. Instead of paying membership feels, there was a suggestion that those willing to contribute to ARWA donate some money to Treasures.  That was tabled for now and will be presented to the membership at the AGM.

Motion to accept the above decisions from the survey
Proposed by Virginia
Seconded by Jessica
Agree:  Virginia, Tammy, Jessica, Diana
Disagree:  Del.  Darlene.
Motion carried.

ii) Logos
a) Shaa suggested we use are logo on more merchandise.  However we ran out of time.  This will be tabled until the next meeting.
b) Tammy reminded us we have some ARWA pins with the logo which we believe are in storage at St Marks.  She will remove our items from storage before the next board meeting.  A decision of where to store out things will need to be discussed at the next meeting.


Meeting ended at:  1016h


