ALBERTA ROMANCE WRITERS’ ASSOCIATION
SPECIAL BOARD MEETING 
MINUTES
January 23 2021

Board members in attendance: Brett Cousins, Jessica Jackson, Tammy Lynn Carbol, Allison Gorner, Liz Grotkowski, Cassandra Arnold, Diana Cranstoun

Non-Board Members in attendance: Darlene Maynard

Zoom Meeting ID: 856 3131 4083

Meeting commenced at 10.07 am

This meeting was held to discuss one agenda item, whether to proceed with the suggestion to offer our members access to the Robert McKee workshop on Love Story.

1. The details of their offer are:

So in terms of group discount, the percentage scales with the number of attendees you wish to register. For our live webinars, this does not reach beyond 20%, but since your members wish to access recordings, I've provided additional discount options below. 

5% off for 5-9 people.
10% off for 10 -19 people.  
20% off for 20-29 people.   
30% off for 30-39 people.   
40% off for 40+ people.   
 
The full cost to register 40 attendees at $197 each would usually be $7,880. With the above discount, this comes to $4,728 US (a total of $118.20 each). Should your group wish to proceed, we would provide individual access to the Love Story Webinar recordings until March 31st, 2021. 


2. Figures provided in an email on 20 January by the Treasurer Allison to help guide the discussion:

Here are some numbers from the accounting to help us put this expense in perspective. Please review before our meeting.

We have budgeted for this year $300 in speaker honorariums (last year we spent $350).

Rent is $1400 per year - the last cheque was dated June 27, 2019. Any rent that we haven't used during COVID will be carried over and allocated to future rent when we meet in person again. Because of covid, we only budgeted $700 for rent this tax year.

A few questions about rent: What time frame does rent usually cover? Does it begin with our ARWA year in September, or did it start in July or in June with our tax year? Also, when was our last in person meeting?

This will help us know what funds we have available in the budget from rent unused. If we have no in person meetings this tax year (ending May 31, 2021) then we will have $700 available (not including rent carry over as that is an expense already paid).

Here are some other expenses budgeted that may also be available:
$700 rent
$300 speakers
$150 Treasures printing (we kept it all digital this year)
$20 Coffee supplies
For a total of $1,170 - These are just the funds available in this tax year's budget.

Our chequing account balance is $8,520.57
Our paypal account balance is $2,608.16
Total $11,128.73

The last three years we have had a loss in our year end taxes ($-181.83, $-408.14, $-788.25) so we generally like to keep a buffer for that. Our budget this year projects an income of $331.00 although we haven't met our projection of 40 paid members (we currently have 37 paid members) or had any coffee sales income. With that in account, we have a projected income of $121.00


3. Alternative suggestion of offering access to Masterclass was investigated by Allison, details are:

Masterclass for business can offer 10-30% off for over 20 members. I sent an email for a quote.
Annual individual membership is $240.00.
$8000 CAD for 40 members


Points were raised that:
· the money we have in the bank was raised from workshops in the 1990s and we are unlikely to be able to replace, 
· why would we hold onto it?
· what is the future of ARWA post Covid?
· are we likely to continue 2 in person meetings per month or will one of them remain online only?
· is our membership likely to continue to fall?
· do we need outside input or can we run classes just by our members and learn enough that way?
In view of our finances, Cassandra moved that we do not continue with the Robert McKee class. Seconded Jessica, carried.

In view of the other points raised, and considerable interest in the Masterclass idea, these matters will be placed on the agenda of the next regular Board Meeting and discussed in more depth. 

Diana will contact Robert McKee staff and advise of our decision.

The meeting was adjourned at 10.23am.
