ALBERTA ROMANCE WRITERS’ ASSOCIATION
Board Meeting Minutes
Saturday, June 11, 2022 at 9:00 AM
Zoom Meeting ID 849 0590 0424

Board Members Present: Bret, Darlene, Jessica, Cassandra (Quorum reached), Randi and Rachel joined later
Apologies: None
Other Attendees: returning member Wendy, Tammy, Diana joined later
Meeting called to order at 9.05 am



1. REVIEW AGENDA – no additions

2. REVIEW MINUTES – no minutes available (unsure if anyone offered to take them as Cassandra sent her apologies)

3. TREASURER’S REPORT
Darlene circulated the draft Year End Financial Statements before the meeting. We reviewed these. She will make a few small corrections and they will be presented for adoption at the AGM. 

4. OLD and CONTINUING BUSINESS
a) Book in a Year – formatting and cover work just about done, one review in, another pending. Next committee meeting on 14th June. Final page count 217, Cassandra to adjust cover accordingly.
b) Fenceline 2022 anthology, have 16 submissions, awaiting 1 to be returned edited by authors. Expect to be formatting it next week. Voting on the cover underway.
c) Jessica to host June 11 workshop, will leave the Zoom running as I have to leave after the board meeting.

5. NEW BUSINESS
d) AGM June 23 – need to find volunteers for non-voting positions, plus Vice Prez and Secretary. Cassandra is in England, will send her report to Darlene and ask Del if she can take the Minutes. (Note: she can.) Proxies were sent out as required, people who have expressed interest in these positions can nominate from the floor on the night.
e) Our WWC Channel – ARWA schedule looking good, room for Non-ARWA works, looking for panelists. Bret has sent out details of the panels that need members to join in, and the current schedule. He will contact Allison to finalize some of the talks.
f) 35th Anniversary party – Volunteers to plan and run it on September 10th at St. Mark’s. Tammy has offered to plan this. Wendy is giving her talk on non-fiction that day, so they will coordinate together. Bret will attend, even if he has moved to Edmonton by then.
g) Zoom account. Bret added the new credit card details, and deleted old videos that have been edited, so as not to exceed our account upload limit.
h) BIAY and Treasures. Bret to upload to Amazon by the end of June/early July. We will order 15 print copies of each, we might have book signings in stores again in the future. He will post to Facebook on our group and the WWC to ask for pre-orders. He will test if we can buy multiple copies printed in Canada by setting the price at the minimum allowed. This might mean cheaper and faster shipping, rather than ordering author copies via Amazon US. Cassandra has done this in the past and suggested trying.

OTHER MATTERS ARISING

i) July Meeting. This has already been set for July 9th, to prep for the WWC event. 

j) Thursday Evening Meetings. TO ADD TO THE AGENDA FOR THE AGM Bret suggested that if we don’t have a program director, we could cut these meetings. Attendance has been very low on Zoom recently and it doesn’t seem fair to ask a member to prepare a talk that has such a small audience. Diana said she might be able to take on the program director role if there were no Thursday meetings. 

We discussed a range of options to try to improve attendance and provide value to members:
· Batch the recordings of the talks and upload to YouTube only after a month or two 
· Re-use recorded talks on Thursdays, to allow discussion as we watch them as a group
· Have Thursdays as a casual Zoom only meeting (even when we return to St Mark’s for Saturdays. Initial suggestion for open chatting, then the idea of a topic posted in advance, with a host to suggest questions and moderate. 

k) Expert Talks. Suggestion to ask our members to talk on topics they work in or have knowledge of, eg hairdresser, ballerina, weapons expert. We could approach our families and friends and pay them the honorarium we offer to outside speakers, currently $50. If they could come to St Mark’s in person on a Saturday, this would be tactile and valuable. If we are not paying rent for 2 meetings a month, we would have more money to pay for interesting presentations. 

Meeting closed at 10.19

Next Meeting July 9th, unsure if there will be a Board Meeting first or just a general meeting for WWC
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